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"" KEY SUCCESS FACTORS

Marketing Strategies

The company will leverage
social media, market
campaigns, press articles and
e-mail marketing as marketing
tools to target its potential
customer base.

Renowned Sponsor e--------——---- °

The sponsor has previously
sponsored various businesses

) ) looking to practice in the
Running Practice United States.

The founder has already been
running a dental clinic in

London that has been ")
operating successfully since i
its inception. i
. |
@ e ® 9 ®
i Experienced Founder
? i The founder has significant
! ! experience gained through
i o establishing a dental clinic in
Location e----—--—-----—--- ° Transparency London.
London is home to the The company will provide full
highest number of millionaires information to its patients on
in the world and the first treatment plan options, fees
choice for locating a private charged and additional
dentistry. charges, if any to ensure trust

building.



SWOT ANALYSIS

Strengths Weakness
= New business with no brand
recognition in the market.
= Competition from already well
established practices may hinder
the business growth during the
initial phase of working.

Strong business ethics & strict
standards will help in providing
quality services.

Professional dentists and nurses
possessing strong skill set will help
in carrying out complicated
procedures with ease.

Opportunities Threats

Expand the business through
establishing more clinics at
adjoining locations to capture larger
customers.

Demand for quality practices is
exceeding supply in most areas and
market segments.

= |ncreased competition as
procedures becomes more popular.

= Technological changes in the field
of dental care can necessitate huge
expenditure on latest equipment

and dental infrastructure.




== MARKETING STRATEGIES

Marketing is a key to the success for any business and dental practices are no exception. In order to attract new dental patients, the company will offer
services at a competitive pricing, along with focus on quality, all backed by a solid dental marketing plan which has been outlined as follows:

Community Participation E-mail Marketing

Referrals O @ User Friendly Website
Social media

Newspaper or Leaflets Content Marketing

Advertising
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