A Leader: One, Who Knows the Way, Goes the Way and
Shows the Way

Every leader has their own style and strategy. A leader is someone who has a clear vision, he is the one who knows the way, follows that vision, and shows others the way to achieve that vision. Leadership, when it is done correctly it influences people to do the right thing, but does not enforce it.
“Success is not a destination thing, it’s a daily thing.” – John Maxwell
[bookmark: _GoBack]Leadership is the most important function of management which helps to achieve to organizational goals.
7 Leadership Skills That Make You a Leader Worth Following
1. Communication
A leader need to be able to clearly explain employees everything from managerial to precise tasks.
The main part of communication is listening. If you listen properly than there should be a steady flow of communication between yourself and other members.
2. Motivation
Leaders lead others by motivating them to strive on certain goals and accomplish there tasks.
3. Positivity
Good leadership requires discipline. A positive attitude can help you go full day without any hurdles or stress. Laugh at yourself when something doesn’t go as planned to create a happy environment. If employees feel that they work in a positive and creative environment they will enjoy more and they will be more likely to want to be at work.
4. Trustworthiness
Managers or employees should feel comfortable for Questions and their concerns. Answer them in a proper way so that employees will only trust leaders they respect.
5. Creativity
A powerful leader always thinks outside the box it helps to solve an unsolvable problem.
6. Feedback
Leaders need a communication path between them and their employees. Leaders should deliver useful information to team members about their current performance. This help employees or members to gain more and improve their previous mistakes.  
7. Responsibility
Either you succeed or fail you just have to accept the blame when something does not go properly. If employees see that there leader is pointing towards something bad than they will lose all the respect from you.

