                                            THIYAGARAJ.K MBA,PGDHRM,DCA.,
      15B, S.P.BALASUPRAMANIYAM ST,

   

E.mail  id : k.thiyagu4ever@gmail.com
      GANAPATHI NAGAR, ALAPPAKKAM,                     

Mobile no: +91 9600180862        
      PORUR. CHENNAI-116                                            
  
TAMILNADU, INDIA

                                                 CAREER OBJECTIVE

                   To reach a growth oriented position in career & to utilize my knowledge and skills, in the best possible way, for the fulfillment of organizational goals. Seeking a responsible post with an opportunity for professional challenge and growth to support and enhance co-operative objectives of the organization.
                                                              AREA OF INTEREST

· Operations

· Quality Assurance 

· Administration 

· Lean Management
· Project Implementation

· Patient care management
· Process development

· Team management
                                                     PROFESSIONAL EXPERIENCE

· Currently working as Public Health Manager in Chennai Corporation Hospitals.

· 1 Year experience as Assistant Manager – Quality& Operations in Dr.Kamakshi Memorial Hospital, Velachery,  Chennai .

· 3 years experience as Sr. Executive - Operations  in Dr. Mehta’s Group of Hospitals, Chetpet , Chennai.

                                                         CORE   COMPETENCIES 
· 4+ years of extensive experience in the Healthcare Industry with an excellent track record in Hospital Unit Operations, Patient care management , Strategic Business Planning, P & L management, Hospital Planning & Commission and Quality Systems & Accreditations.
· During past tenure worked and headed various departments in the hospitals i.e. OPD In-patients Care Service, Dialysis, Endoscopy, Lab Services, Radiology, Cath Lab, Operation Theatre, Food & Beverage, Biomedical Engineering, Pharmacy, CSSD, IT, Accounts, Facility & Maintenance etc. 
· Leaded a team for NABH accreditation, Implemented and Got both Entry Level and Full Level accreditation in two hospitals and NABL in one laboratory.

·  Analysed Hospital Statistics with Root cause and implemented more process to arrest the Noncompliance and further improvement. 
· Assisted to my head persons to select Vendors and Coordinated with them and clients for Smooth day to day Operations. 
· Coordinated with Doctors and Paramedical staffs to improve patients satisfaction on Medical Services.
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                                                                   ACHIEVEMENTS
     (   Got NABH Entry level Accreditation for Dr.Kamakshi Memorial Hospital with Team Support.
(   Reduced Patients Discharge time to 1 hour from 4 hours in Dr.Mehta’s Hospital.
     (   Increased Revenue in Radiology services by arresting outside referrals.
     (   Increased Patients satisfaction Score by doing  RCA of staff and patients 
            Complaints on  Hospital services.

·  Implemented Several process for smooth functioning of  day to day activities. 
                                                                           SKILLS

· Analytical and Problem solving

· Process implementation & Process re-engineering

· Effective communication

· Strong initiative & Leadership
· Functional Auditing
· Development of training materials

· Healthcare Quality accreditation 
                                                        AWARDS     &    CERTIFICATION

· Certified Internal Auditor ( NABH 4th edition ), AHPI Accreditation.

· Diploma in Computer Application  (DCA)
· Diploma in Medical Laboratory Technology (DMLT)
. 
                                                 ACADEMIC PROFILE

· M B A – Hospital  and  Health  System  Management



2014                                                                                                                                          

Secured 68% marks.
MMM college of health sciences,  (A Unit of The Madras Medical Mission)Chennai.
TN. Dr. M.G.R. Medical University,  Chennai.
·  P.G  Diploma  In  HUMAN  RESOURCE   MANAGEMENT



2014
Secured 70% marks.
Directorate of Distance Education, Annamalai University, Chidambaram.
· B.Sc.,  BIO  TECHNOLOGY







2012
                                                   

Secured 73% marks.
ALPHA Arts and Science College, Chennai.
Madras University, Chennai.
                                                                DISSERTATION WORK

 A Descriptive study on SWOT analysis of Secondary care Hospital- Vignesh Multi Specialty      Hospital, Porur, Chennai.
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                                                           TRAINING UNDERGONE

Internship in

(   Hospital department functions
 PONDICHERRY INSTITUTE OF MEDICAL SCIENCE,   
       



       Kalapet, Pondicherry.




(   Quality Control (NABH, ISO, JCI)
       THE MADRAS MEDICAL MISSION, 

              Mogappair, Chennai.
(   Hospital department functions
       SRI RAMACHNDRA MEDICAL CENTRE,  
       Porur, Chennai.

                                                 TECHNICAL PROFILE

 (  Computer skill

: Fairly good enough to handle all day-to-day activities

 (  Multimedia


: Adobe Photoshop

 (  Packages


: MS-Office.

                                                           PERSONAL DETAILS

Name





: K.Thiyagaraj
Father’s name



: Mr.S.Krishnamoorthy
Mother’s name



: K. Shanthi

Date of birth




: 09th oct 1991
Gender




: Male.

Marital status



: single

Nationality / Religion


: Indian / Hindu
Languages known



: English, Tamil

Residence Phone Number


: 9600180862.

E-mail ID




: k.thiyagu4ever@gmail.com
                                                              DECLARATION

           I here by declare that the above furnished information’s are truthful to the best of my                       knowledge. I neither hidden nor misquoted any information here.
Place:  Chennai
    





Yours faithfully,

Date:         






             (K.Thiyagaraj)                                           
