PROJECT MANAGEMENT SKILLS

· Experienced and Cohesive Team -
We have a well experienced and balanced team of estimators, modelers, detailers and checkers with significant experience in a variety of large tonnage projects. Our dedicated estimation team estimate detailing time depending upon the size and complexity of the project. We always try to give the most competitive hours and schedule to help our clients to win the project.
· Assisting with contract review and determining project scope –
In reviewing the contract, we make sure that our clients understand the stated obligations are under the contract. We also ensure that the whole contract is properly read and agreed on to ensure compliance and to prevent breach of any obligations. In addition, we make certain that the scope of the project is clear for both the parties and all the issues pertaining to project scope are resolved before the contract is signed.
· Check design documents for conflicts and potential trouble spots –
The design document is thoroughly reviewed and checked to avoid potential issues during the later stages of the project.
· Generate clear and succinct RFIs where required –
RFIs are raised as early as possible in the project life cycle wherever insufficient or conflicting information is found so that the effect on the project schedule is minimal and clear and complete drawings can be delivered before the deadline dates.
· Maintain a reporting system to track and log all project data –
We have a robust reporting system for each project to track and log all the relevant project data. Such a system helps in effective tracking of the progress of projects as well as aids in document management.
· Openly and honestly communicate to know at all times that the project is on track –
Clear and consistent communication has been our hallmark on all our projects and we always strive to keep our clients updated on all the latest developments on the project. Clients are intimated well in advance regarding any potential issues or delay in submissions due to factors not in our control.
· Provide weekly reports and updates on all outstanding items –
Our clients are kept abreast of and all the outstanding items to be submitted in the project through weekly reports and regular updates.
· Consult to ensure the most economical details are selected to suit your shop’s fabrication practices –
We always try to discuss and consult with our clients on the processes to be followed in such a way that it complements the shop’s fabrication practices.
· Diligently ensure that all required information and deliverables are provided –
All the requisite information and deliverables are provided to the client in a timely manner while maintaining high degree of quality.
· Ability to supply Production Tracking Reports-
ABM's, Shop Bolt Lists, Field Bolt Lists, Material Summary, shop drawings , erection drawings and Gather Sheets for convenience in the fabrication and erection process. Capability to provide CNC, KSS, DWG, DXF, IFC, and PDF files for Material Management software systems, shop production line equipment or merging our model with the final construction model for clash detection.
Drawings produced in Imperial or Metric measurement formats.
· On-time delivery and schedule adherence -
We make sure that all the deliverables reaches our clients before the agreed-on deadlines so that the fabricators’ schedules are not affected. Any delay in submissions (because of lack of information, connection issues, revisions, etc.) is promptly communicated and the revised schedule is intimated to the client immediately.

