Company: REVOLUT 



Introduction: What is Innovation and the disruption theory we are going to use for this company. Around 300 words. References theory.

Part 1. 1300 words
Disruptive Innovation
Types of Innovation
How Disruptive Innovation works
What are the drivers of Disruptive Innovation
What are the advantages and disadvantages

Part 2 . 1400 words
Application of the theory to the company.
Historical development of the Company using disruptive innovation: How the product started? How did improved?Where it started?
The business model of the company
4Ps dimensions of Innovation for the company: Product, Process, Position, Paradigm.
Why the company is in a blue ocean?
Future development plans?What else can be implemented in the future?Think out of the box.

Appendix:
Business canvas Model for Revolut
Disruptive Innovation Trajectory Graph








The report should address the following:
1) To describe, in detail and in your own words, one 
theories of your choice (deep knowledge of one major innovation theory will
be enough as a basis for a high mark, 
2) To apply each of your chosen theory or theories in explaining the
historical development of one or more products and/or services, and the
possible future development pathways of your products or services.
Please note that the emphasis is on application (innovation models should be applied
to the organisation)! Appropriately referenced data should be used in support of your
arguments and discussion.
The principal requirement of this report is to provide a critical analysis of the
developmental trajectory of your invention and to suggest how your chosen theory or
theories may help in illuminating the historical and future development of the invention.
In undertaking a critical analysis, due consideration must be given to contributory
factors in the commercial success of your products, services, or processes that have
[bookmark: _GoBack]contributed to moving the products etc. beyond a novel invention to an innovative
product, service, or process with a clear promise of social impact on its intended
audience.
Please be specific in explaining which part/s of your chosen theory you are applying,
and how you propose to apply your theory, firstly in explaining the historical
development of your product/service/process, and secondly in predicting one or more
ways in which your product/service/process may develop in future. The more specific
and detailed your explanation of how your theory or theories help (or do not help) you
explain and predict your chosen products etc. the higher your mark is likely to be.
The report should not exceed 3,000 words + 10%. Appendices are allowed outside
this limit but NO MORE than 6 pages.
