Project Experience
[]
Citibank, TITAN – Trade Finance system, in 78 countries
· TITAN is a core Trade Finance system for processing Letters of Credit (LC), Bills, Collections & Advances for the Corporate banking group of Citi across the regions of Asia, EMEA, North America & LATAM

· Frontend re-engineering from Powerbuilder (TRIMS) to J2EE (TITAN)

· Modules include Transaction registration, LC processing, LC amendments, Bills & Collections processing, Bills financing, Advances, Customer service, Maintenances, Administration, Reports and Inquiries
· TITAN interfaces with Citi's Corporate banking systems like Flexcube, COSMOS, LOCCAL and RBCS
· Master data (like Customer, Customer account info, Countries, Currencies, GL account info etc.) are taken from these systems as a onetime upload and subsequent incremental uploads

· End of day feeds for accounting entries are sent by TITAN to these systems
Project           
:
User Experience (UX) redesign for TITAN
Role 

:
Test Lead

· Testing for TITAN enhancements like User Experience (UX) redesign, FATCA alerts, 2nd checker and Struts migration

· User Experience (UX) redesign of the existing process is an enhancement of the transaction processing screens

· The enhancement also provides for selection of multiple transactions for bulk processing

· Preparing test scenarios, test cases & test data; assigning tasks to team members for Testing

· Test management & Defect management up to closure

· Regression testing for the major releases
· Automated testing of sanity testing & regression test cases using Selenium automated testing tool

Project           
:
Maintenance support for TITAN

Role 

:
Test Lead

· ‘Business as usual’ (BAU) support for TITAN system in maintenance
· Analysis of defects change requests and enhancement requests made
· Maintenance testing for the defects, changes and enhancements in TITAN
· Regression testing for the major releases
· Automated testing of sanity test cases & regression test cases using Selenium automated testing tool
Project           
:
System Integration Testing (SIT) for Open Account

Role 

:
Test Lead

Open account is a way of effecting payment in international trade, in which the bank acts as 

· the paying agent for the buyer

· Preparing SIT test plan, SIT test cases and test data, assigning tasks to team members for SIT Testing

· Test management and Defect management up to closure
Project           
:
System Integration Testing (SIT) for Fast track changes

Role 

:
Test Lead

· Fast track involves Confirmation testing in SIT for the changes and enhancements to the TRIMS & TITAN systems
· Preparing SIT test cases and test data, assigning tasks to team members for SIT Testing

· Test management and Defect management up to closure
Project           
:
Production rollout of TITAN

Role 

:
Business Analyst

· Support Production Verification Testing (PVT) & Production rollout for replacing TRIMS with TITAN as Citibank's core banking system for trade processing
· First level support for production rollout with operations team at the client site

· Co-ordinate for raising issues and its resolution

· Train operations users on TITAN with regards to new look & feel, usability and features

· Initial hand holding for the operations users to enable use of the new system

· Provide confidence to the operations team on the new system

· Periodic status reports outlining the list of activities performed
Project           
:
TITAN (Trade Imaging & Transaction Application) re-engineering

Role 

:
Test Lead

Environment
:
J2EE, Java, JSP, WebSphere application server, Oracle database

· Preparing test plan, module test cases, system test cases and test data
· Assigning tasks to team members for Module Testing, System Testing and Regression Testing
· Test management and Defect management up to closure
· SIT & UAT support for analyzing defects & proposing necessary action, and confirmation testing
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