
New Holland Flowers (Laurel Investments Ltd) 
Location : Ol kalou 
Altitude : 2350m 
Area : 40 Ha 
Crop : Premium Standard T Hybrid Roses & Alstroemeria 
Certification : MPS ABC | Fairtrade | Sedex | MPS GAP | KFC Silver

Utee Estate Limited 
Location : Limuru, Kiambu 
Altitude : 2100m Area : 14.5 Ha 
Crop : Chrysanthemums, Lilies, Hydrangea & Dianthus 
Certifications : KFC Silver | Fairtrade | Sedex

Batian Flowers 
Location: Timau, Nanyuki 
Altitude: 
Area:2450ha 35 ha of roses, alstroemeria, florinca, garden and scented roses 
Certification : Fairtrade

Golden Tulip Farms Ltd 
Location : Ol kalou 
Altitude : 2350m Area : 26 Ha + ( 4 Ha under construction) 
Crop : Premium Spray Roses 
Certification : MPS ABC | KFC Silver

Tropiflora Limited 
Location : Tigoni, Limuru 
Altitude : 2100m Area : 18.5 Ha 
Crop :  8 ha Alstroemeria, 4 ha of Spray carnations & 4 ha Gypsophila. Lipidum & Delphinium
Certification : Fairtrade | MPS GAP | MPS ABC MPS SQ  |  Sedex

Sunfloritech Ltd Bluesky 
Location : Naivasha 
Altitude : 1850m Area : 50 Ha 
Crop : Gypsophila, Delphinium, Lepidium, 
  Limonium, Ruscus, Eucalyptus,
  Leather Ferns, Asparagus and Rosemary. 
Certification : MPS ABC | Sedex  KFC Silver.

Tulaga Flowers Ltd 
Location : Naivasha 
Altitude : 1900 Mts 
Area : 7 Ha 
Crop : Intermediate  Rose Certification : Fairtrade

Black Petals Limited 
Location : Karuri, Kiambu 
Altitude : 1950m Area : 18 Ha 
Crop : Premium Standard T Hybrid Roses 
Certification : KFC Silver / Global Gap 
                           & Fairtrade in process.

Eco Roses Limited 
Location : Salgaa, Nakuru 
Altitude : 1950m Area : 21 Ha 
Crop : T Hybrid Roses and Intermediate Roses
Certification : MPS – ABC |  MPS – ETI  KFC – Silver & Fairtrade in process



Tropiflora – Total premium: Kshs 4,351,959
POSHOMILL PROJECT
Aim: Additional income for self-sustenance; employees daily food provision ;
Investment Ksh. 347,262/- - Hybrid machine that is diesel and Electric driven.  
Achieved: Additional income ksh.50, 000/- per month.

COMMUNITY PROJECTS
Aim create better learning environment.
Investment Kshs.164,650/-
TIGONI PRIMARY SCHOOL –Renovation of the classroom floors.
ST. PAUL’S PRIMARY SCHOOL – School compound renovation (murram) 
LIMURU CHILDREN’S HOME - Modern Automatic electrical kitchen vent 
system. Also donated assorted food items i.e. wheat flour. Maize flour, 
beans, rice sugar and clothes.

BURSARY & MENTORSHIP PROGRAM -2016-2019
90 high school students, 26 into colleges & University & 21 employees 
vocational training. Spending in 2018 Kshs 1,259,175/-

REVOLVING FUND HOME IMPROVEMENT                  
2018/19 100 employees assisted with Ksh 1,681,700/- for home improvement.

SPORTS
AIM: Improving workers health and cohesion among community members.
Tropiflora football club Football kits Cost of Ksh 23,380/- In 2019 cost of kshs 
6,400/- has been incurred to faciliatate on this activities.  

WOMEN EMPOWERMENT PROGRAMS - 
How to make yoghurt Skills training was done and a total Kshs 7,020/- spent.  
SANITARY TOWELS:-
All female workers get 1 packet per month or incase of emergencies during 
working hours.
Total cost Kshs 115,640/- was used on this project.

HEALTH 
ANNUAL MEDICAL CAMP – In partnership with Nazareth hospital- 1st 
donation Kes 241,220.
BENEFICIARIES: 2017 Over 300 Employees, spouses, children treated and 25 
people further medical examinations.

MAJOR PROJECTS:

Utee - Total premium: Kshs 610,000/-
Meko Gas Cylinder Project 
Total spent 91456/-
So far, Utee Estate have so far engaged in a Single Project of buying Meko 
Gas to the employees. This project was proposed by employees during the 
Annual General Assembly of workers and included in the Project Plan for the 
Year 2019. The essence is to discourage the use of charcoal for cooking 
thereby protecting the environment form degradation and also pollution. 
Because the premiums are yet to build up, the project was divided into 
phases: 

Mattresses Project 
This project was seconded by employees during the Annual General 
Assembly of workers. It was put in plan as well to accommodate the 
employees demand but as second in the project ranking. This project will 
follow as soon as the second phase of Meko Gas is completed.

Phase 1: 20 employees have already benefited (in the month of August 2019)

Phase 2: 50 employees are set to benefit in the month of December 2019.

Tulaga Flowers premium allocation:
 2015-2016 6,500,000/-

- Pupils from D.E.B. primary schools receiving desks to reduce congesting in 
the classes so as to give room for smooth teaching environment. Amount 
spent Kshs 700,000/-

- Self-help group working to improve the living conditions of works and 
families. Kshs 600,000/-

- Capacity building which help them to acquire knowledge for carrying out 
the FPC operations. The project costs Kshs 500,000/-

- Renovation of classes to Kabati primary school this includes repair of 
windows, floor wiring and lights putting up ventilations, toilet doors, paining 
of walls and reinforcement of weak walls. The project costed Kshs 600,000/-

- Donating sanitary to Saidia Gilgil Orphans. Amount spent 287,000/-
- Fair-trade premium has donated desks to milimani primary school receiving 

desks to reduce congesting in the classes so as to give room for smooth 
teaching environment. Kshs 970,000/-

- FPC training, project entails training of the FPC members and the IAC 
committee which help them to acquire knowledge for carrying out the 
FPC operations. The project costed Kshs 500,000/-

- Tulaga fair-trade premium constructed a classroom to Lakeview primary 
school Amount spent Kshs 2,562,148/-

- Tulaga self-help group gives out items to workers where they pay a 100% of 
the items. This is to improve the living conditions of our workers and their 
families. Amount spent is Kshs 600,000/-

- Tulaga fair-trade donated uniforms and training equipments to Tulaga 
football team and volley ball team. Amount spent Kshs 265,000/-

- Bursary – Kshs 695,000/-
- Capacity building/workers skills for computer, driving and hairdressing, 

wiring and catering. Amount spent Kshs 620,000/-

Laurel - Total premium: Kshs 1,876,250/-
Ongoing projects for year 2018/2019
School Fees Grants Beneficiaries –173 students in secondary and 
tertiary institutions of higher learning.
School fees revolving fund beneficiaries – 64students’ yr. 2019.   
Baby Day Care and nursery school – the Project has already started 
and a deposit of Kshs 1,200,000/- has been committed to 
construction.

Charles Kungu says- “I really appreciate the support 
by LFJI with bursary and school fees revolving funds.  
I used to strain due to lack of enough money to 
educate three(3) of my sons. May LFJI improve more 
lives”

Worker capacity building
In 2019 - 30 employees, their spouses & children are acquiring driving/riding 
skills.
Computer Training – 25 workers have acquired computer application 
knowledge.
Planned - Tailoring, computer and Hairdressing skills. 

Home Improvement Projects
A total of ksh 676,250/- has been used this is Revolving fund project which 
creates income earning opportunity i.e. chicken pens, or cowsheds and 
housing.

Feedback on project; - George Mwangi, “I really thank LFJI for the iron 
sheets. I improved my house by enlarging it and giving it a better look. I plan 
to build my son a small room when he matures.”

Batian Flowers - Total premium: Kshs 500,712.80/-
Kirmara Primary School
To create a conducive environment for both pupils and teachers to learn.
To help improve the overall academic performance of the pupils for the better.
To help change the livelihoods of the community.
Kirimara Primary School – requested for support to renovate their classroom 
windows and doors. Maritati Primary School – requested for desks for ECDE 
class and rain water harvesting tanks.
The total cost of the project was Kshs.500,712.80/-

DEB Kathithina primary school
Delivery of the lavatories to DEB Kathithina primary school 
Free Medical Consultations 
Offered to improve employees knowledge of Health & Safety as well as HIV 
and Cancer awareness

2016-2017 Kshs 2,400,000/-

1parent Receiving Busary 
Comment by school fees grant beneficiary; 


